Meeting Minutes by WKU Staff Council
__________ _ , ___ ._ •. " '-""'e J' 'J'U' 
lof2 
Subject: Minutes of Staff Council Meeting 3/13/01 
Resent-From: Slaff-All@wku.edu 
Date: Thu, 15 Mar 2001 16:27:12 -0600 
From: "Joy Gramling" <1oy.Gramling@wku.edu> 
Organization: Western Kentucky University 
To: Staff-All <Slaff-All@wku.edu> 
The meeting was called to order March 13,2001 at 10 a.m. in Room \00 of the Kentucky Building. 
Members present were: Dina Bessette, Teresa Dunning, Jackie Ellis, Joy Gramling, Kathy 
Grover-Jimerson, Carolyn Hunt, Brenda Keith, Dale LaMastus, Elizabeth Paris, Jim Ramge, Tony 
Thurman, Phyllis Reed and Brian Ward. Members absent were: Jobnny Allen and Marshall Gray. 
1. A question and answer session had been scheduled with Tony Glisson but at the last minute he was 
unable to attend. He will be invited back to our next meeting and a full report on the questions and the 
answers will be made in April. 
2. Elections: The Staff Council elects new representatives every April. This year we have two 
openings to fill- one position representing part time employees (now Kathy Grover-Jimerson) and one 
representing professional non faculty (now Marshall Gray). The rest of the members have another year 
left on their tenns. The timetable is as follows: 
March 23 - memo announcing the election and calling for nominations goes out to employees in 
the 2 categories that will be voting. 
April 6 at 4:30 p.m. - deadline for nominations, 
Aprilll - sample ballot will be sent to employees eligible to vote 
April 25 - Election Day 
Details will be forthcoming .... 
3. Staff Council Priorities: The Council reviewed the priorities that we set at the beginning of the 
school year to gauge our progress. Health Insurance became a top priority that was addressed in an 
equitable way when the University upped it's contribution to $31S/month per employee. The Council 
joined together with the University Senate to ask the Administration to raise the contribution. Our other 
top priority was to improve staff salaries. Some amount of progress has been made in this area and some 
groundwork has been laid to further the cause next year. The Staff Council is in agreement with Dr. 
Ransdell ensuring that a pool of money was available for staff market adjustments this year. This pool 
will be distributed to BSA's, BSA group leaders, and the the Grounds Crew in pay bands 101, 102 and 
103, and some members of the Police Department. Although $75,000 will not go very far. we feel it is a 
step in the right direction. The Council will continue to keep this issue at the forefront. We have not 
made any progress on the question of compensation for longevity this year. We feel that years served 
should be considered when raises are being given That would go a long way in solving the problem of 
salruy compression (when year to year increases in starting salaries outpace year to year raises) but more 
work needs to be done on this one. Service Awards: The Staff Council agrees that the budget 
constraints that currently exist do not warrant addressing this issue at this time. KTRS: This has been a 
complicated issue. Those of you that are concerned about this (using accumulated sick days toward 
retirement as employees in KERS are able to do) can't be any more frustrated than those who have been 
working on this committee. It's been difficult getting information from Frankfort and we are awaiting 
further infonnation before taking this issue to the University Senate to ask the Executive Committee to 
consider implementing a formal sick/vacation leave policy. This work will more than likely continue 
into next year. 
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4. Report from the Staff Council Salary Committee: The Committee concluded their analysis of 
current salaries at WKU. For the most part, there were no major inequities found in the current pay 
bands (they analyzed staff positions university wide by pay band within each department and lor work 
unit). Most departments are hiring and compensating their employees at equitable levels within each 
organization, although a few cases were discovered where minimum pay levels were not being observed 
and enforced. This committee will continue to work to ensure staff market adjustments are addressed 
in upcoming 
budget cycles. 
5. University Senate: Elizabeth Paris and Jackie Ellis will represent the staff at the University Senate 
meeting this month. 
The next meeting of the Staff Council will be Wednesday April 18, 2001 at 10 a.m. in DUC room 226. 
The Staff Council wants to hear from you. Do you have a question, concern or comments? You can now 
email the Staff 
Council: staffcouncil@wku.edu 
The Staff Council Minutes, Constitution and By-laws are posted on the Staff Council web page at: 
http://www.wku.edu/staffcouncil 
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